SCW Softball Club Board Action Item Log - As of 11/08/2025

Action#| Main Item Action Start Date Target Date Owner Status
Scoreboard
Website
Concessions
Financials
Field
Maintenance
Safety
MISC
Define scope & charter of Closed
M-2 Marketing/Sponsorship Committee TBD Perillo
M-3 Breakout the Events/Liaison category 1/15/2026|Board Pending
M-4 Develop Sponsorship policy (including jerseys) 4/2/2025 10/15/2025|Brooks Closed
Post scope/charter of Marketing committee 11/5/2025 Document completed; posting on
M-5 11/10/2025|Sorber website requested
Evaluate potential By-law changes for General 11/5/2025 To be discussed by Board Members
Membership approval (i.e. Committee and Board
M-6 member term duration) 2/15/2026(TBD
Add "Volunteer" tab on SCW Softball website 11/5/2026 Webite location determined; posting
M-7 11/11/2025|Sorber request initiated
Create a defined Committee and HOF process 10/1/2025 Effort initiated; to be discussed at
that will be documented and clarify the process next Board meeting.
used for the HOF candidates and the selection
process. Note, Board should have some
involvement in the process/selection of the
M-8 committee. Mid November |Perillo
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